PLAN FOR STAFF

Implementing Our Unit’s Signature Program

What are we doing now?

· What are the needs of our community that could be addressed by one of the six identified signature program?

· What signature program will we (as a unit) pursue? (evaluate various pros and cons)

· For the program chosen, what impact can we foresee? Who will benefit from this program?

· What will need to be done to implement/accomplish this program?

· To accomplish the goal, what role can each staff member (educators, program assistants, support staff) take on?

· Who else will need to be involved to make this program happen? What will be their roles?

· What will be our checkpoints for implementation?

· Record action at each step

Meeting as a staff, checkpoint evaluations: (3 months? 6 months? 9 months? etc.)

· What has been accomplished toward our goal since the last meeting?

· What challenges have we faced? How were those handled?

· Do we need to re-state our responsibilities? Change assigned tasks? Is more help needed?

Toward the end of the goal + evaluation:

· Did we accomplish our task?

· What would we have done the same or different?

· How can the program be expanded? 
· Should it be continued?

· What impact can we document?

· Who needs to know our accomplishments? How can we tell the story?
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